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Distributed Scrum for Dutch Railway:

Jan Vermeir, Xebia
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Simplifying Software Delivery




Scrum promises effective and efficient software development
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Yes, it actually works
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| will show you how we implement distributed Scrum for our customer
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Xebia's customer, ProRaill,
builds and maintains
railway infrastructure in
the Netherlands
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ProRail is a respectable organisation with a long history and a strong focu
on reliability
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The Netherlands has 6500 km of railway, 6000 trains and 1.2 millior
travelers daily. 85% of the trains leaves on time.
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A program was started to
Improve information for
travelers
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The programs aim was to improve timeliness and accuracy of information
presented to travelers
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