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Overall Presentation Goal 

Learn about challenges of adopting Scrum in large 
enterprises and some rules of thumb.

Share experiences and learn from each other.

ÅPresent our challenges.

ÅHave a discussion.



Speaker Qualifications

ςCesário Ramos - Xebia.

ςCoach / Practitioner / Auditor.

ςPublications:

ωSoftware Magazine

ωJava Magazine

ωAgile Journal

ωXebia and personal blog

ςSpeaker, Trainer and Workshop leader.



Setting the stage.



We got the 
stickies!!



Setting the Stage

ωIT Departments of up to 2000 people

ωUse of linear development methods

ωCost accounting

ωCommand and control management

ωCustomer supplier relationship between 
Business and IT

ωBusiness is quite unhappy with IT

ωWant to use Scrum because then everything 
will be better.



Typical Organizational Structure
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!ƴŘ ǘƘŜ ƭƛǎǘ ƎƻŜǎ ƻƴΧΧ



The challenges and pitfalls.



Not preparing the 
organization



If you want to do things like this?



But are like that!



¸ƻǳΩƭƭ ŜƴŘ ǳǇΧ



Scrum needs a solid foundation

ωScrum won't give you;
ςCapable product owner;

ςCustomer engagement;

ςGood configuration, risk, requirements 
management;

ςCross functional teams;

ςUnderstanding stakeholders;

ςCorrect engineering practices;

These should already be there!!



Challenges

ωHaving a good enough foundation

ωAligning different departments.

ωAvoid misinterpretations like
ςNew view of things means BAD requirement 

engineering.

ςRe-architecting means BAD architect.

ςNew insights in planning means BAD 
management.

ωFinding a Meta Scrum Master



What did we do?

ωBuild Agile Foundations

ςDo workshops

ωEvangelize Scrum

ςRepeat repeat repeat repeat repeat repeat

ωExtensive use of Information Radiators

ωFocus on overall throughput



Defective Product 
Owners



LǘΩǎ ŀ Ŝŀǎȅ ǘŀǎƪΚ

ωGetting the most valued functionality 

ςat a certain date within a certain budget.

ωAchieves funding 

ωMonitors the project against its ROI 

ωPrioritizes work.

ωDecides what to build and what not build.

ωReports to upper management.



We did not find a person that does all this in 
these kind of organizations.



Smells

ωLong decision making process

ωEverything is MUST HAVE

ωbƻǘ ƳǳŎƘ ǘƛƳŜΧ



What did we do?

ωYou coach Business and IT!

ωSet up a product owner team.

ωAct as a proxy Product Owner.



Doing Scrum strictly and 
only the book


