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Learn about challenges of adopting Scrum in large
enterprises and some rules of thumb.

Share experiences and learn from each other.
-

Aresent our challenges.

Mave a discussion.
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¢ Cesario RamosXebia.
¢ Coach / Practitioner / Auditor.

¢ Publications:
wSoftware Magazine
wJava Magazine
wAgile Journal
wXebia and personal blog

¢ Speaker, Trainer and Workshop leader.
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Setting the stage.
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wIT Departments of up to 2000 people
wUse of linear development methods
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wCommand and con ement.
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Typical Organizational Structure
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BA BA BA Java || .NET || MainF || ERPs || MidW
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The challenges and pitfalls.
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If you want to do things like this?
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But are like that!
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Scrum needs a solid foundation

¢ Capable product owner,
¢ Customer engagement;

¢ Good configuration, risk, requirements
management;

¢ Cross functional teams;
¢ Understanding stakeholders;
¢ Correct engineering practices;

hese should already be there!!
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Challenges

¢ New view of things means BAD requirement
engineering.
¢ Rearchitecting means BAD architect.

¢ New Insights in planning means BAD
management.
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What did we do?

¢ Do workshops

¢ Repeat repeat repeat repeat repeat repeat
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NOW WE'RE GOING TO STAY HERE UNTIL
WE REACH OLIR SAFETY GOAL!




¢ at a certain date within a certain budget.
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We did not find a person that does all this In
these kind of organizations.
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What did we do?
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Doing Scrum strictly and
only the book




